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BOY SCOUT TROOP 5

Wilmette, Illinois

	TO:
	Eagle Scout Candidates

	FROM:
	Jeffrey E. Kuehl Eagle Project Fund

	DATE:
	October 3, 2011

	RE:
	Applying for Grants from the Jeffrey E. Kuehl Eagle Project Fund


_____________________________________________________________________________

This memorandum sets forth the process by which a Troop 5 Eagle Scout candidate (the “candidate”) may apply to the Jeffrey E. Kuehl Eagle Project Fund (the “Fund”) for a grant to assist in the completion of his Eagle Scout Leadership Service Project.

Process. In order to apply for a grant from the Fund, a candidate needs to take the following steps:

a. At or after the time specified below in “Timing of Request,” apply to the Fund for a grant (by sending an email to the Chair of the Fund, who is indicated on the last page). 

b. At least 48 hours prior to making his presentation, the candidate needs to deliver the materials described below in “Materials to be Submitted.”

c. At a time established by the Board of the Fund that is acceptable to the candidate, the candidate will make an in-person presentation to members of the Board. The Board will use it best efforts to schedule this presentation within a week of receiving a request from the candidate. The contents of this presentation are described below in “In-Person Presentation.”

d. The size of a grant will be determined by the Board on the basis specified below under “Terms on Which the Board Will Make Grants.” 

Timing of Request. The candidate should apply to the Fund after he has accomplished each of the following pre-requisites:

e. He has obtained the approval of the Scoutmaster to submit his proposal to the Troop 5 Parent Committee.

f. He has solicited at least five potential donors, other than the Fund, and has learned or will learn (before his presentation) how much (if anything) each such potential donor will contribute. [Note: a candidate is permitted to make a presentation to the Fund while he is still soliciting funds from others, as long as he has taken at least the minimum steps described in the prior sentence.]

Materials to be Submitted. The candidate should provide the following materials in connection with his presentation (printed copies of which should be delivered, at least 48 hours prior to his presentation, to each Board member):

g. A letter addressed to the Chair of the Fund or to all Board members, summarizing the candidate’s project and specifying the amount (or range) of funding that the candidate is seeking from the Fund.

h. A listing of the other donors who have been solicited and the amount of funding that they will provide.

i. If applicable, a listing of additional donors that the candidate intends to solicit.

j. A copy of the candidate’s complete project proposal, as approved by the Parent Committee (or by the District, if District approval has been received).

k. A budget for the project, showing all expected costs of the project and all sources and amounts of funds. If the complete proposal includes such a budget, then no further budget is required.

In-Person Presentation. The candidate must make an in-person presentation to the Board to request a grant for his project. The candidate, in his presentation, should:

l. summarize his proposed project: the project, the beneficiary, the process for accomplishing the project;

m. discuss the budget for the project, including the donors solicited and the other sources of funds obtained by, or expected to be obtained by, the candidate;

n. make a request for a grant from the Fund; and

o. to the best of his ability, answer the questions posed by the Board.

Terms on Which the Board Will Make Grants. The Board of the Fund will utilize the following guidelines in making grants to a candidate:

p. The Fund will provide funding for a maximum of 50% of an Eagle project.

q. The Fund will not provide more than $750 for an Eagle project.

r. The candidate must have sold at least the minimum number of Pancake Breakfast tickets (or paid an equivalent amount to the Troop) for each of the two Pancake Breakfasts prior to the making of his request for a grant. 

s. The Board may provide less funding than the candidate requests, and the Board may ask the candidate to provide more information or make a further presentation if the Board believes that the candidate’s materials or presentation need to be bolstered.

t. The Fund has limited resources. Depending on the Fund’s level of assets and the number of Eagle candidates requesting (or expected to request) funding, the Fund may have significant limitations in its ability to fund grant requests.

u. The Board may, in its discretion, waive any of these requirements.

Contact Information for Board Members
	Name
	Address
	Phone
	Email
	Term Ends

	Art Beck
	1239 Gregory

Wilmette, IL 60091
	H: 847.251.1052
	artbeck1239@comcast.net
	Sept., 2012*

	John Phelan
	1342 Elmwood
Wilmette, IL 60091
	H: 847.256.1490
	johnfphelan@cs.com
	Sept., 2014

	Amy McJoynt
	427 8th St.

Wilmette, IL 60091
	H: 847.251.6771
	amy.mcjoynt@gmail.com
	Sept., 2014

	Jack O’Kieffe
	523 Washington

Wilmette, IL 60091
	H: 847.251.8992
	cdo523@aol.com
	Sept., 2011*

	George Vandervoort

(Chair of Fund)
	1601 Spencer

Wilmette IL 60091
	H: 847.256.8588
	voort58@yahoo.com
	Sept., 2011*


*Note - Until further notice, these individuals remain on the board, although their terms have expired.
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